
 
 
 

Long-term goals underpinning all we do: 

To maintain the high expectations and high quality of education for all our unique learners, as we increase our student numbers 
to meet the demand in the community. 

To ensure that that our Curriculum & Assessment are fully aligned and are under continuous review as cohorts change. 
To ensure that all colleagues know what high quality teaching looks like and every one aspires to continuously improve. 

To continually refine and develop Pupil Voice and work in collaboration with families at all times. 
 
 
 
 
 
 



Portesbery School Development Plan 2022-23          Executive Summary 
Quality of Education 

• To ensure the optimal development of all new teaching staff, including; ITT, ECT and New to Special/Portesbery. To ensure that all teaching staff 
have every opportunity to improve their practice and reach their full potential through the consistent sharing of practice.  

• To further embed the new assessment system (Earwig Academic Timelines), ensuring that is aligned with the whole school curriculum; capturing 
holistic progress efficiently and effectively and accurately informing all stakeholders, including parents, of next steps for individual students.  

• To build on our students’ interest and ability in ‘reading’ through the further embedding of our structured programme (Balanced Literacy) and by 
promoting the greater use of consistent phonics teaching, where relevant, across the school. 

• To fully maximise our use of the Engagement Model across the whole school as an effective method of assessment, which can provide a foundation 
for learning and ensure our students make even greater progress. 

• To further promote a wider range of curriculum enrichment opportunities, which encourage wider participation in sport, dance, music, drama, and the 
arts. To ensure our students have every opportunity to explore a wide range of interests and talents. 

• To fully ensure consistency in all communication strategies across the whole school. To gain Makaton Friendly accreditation and build on the 
strength of having 2 x Makaton tutors and a wide range of newly-trained staff in Level 1&2.  

Behaviour and Attitudes 
• To further develop, consolidate and embed a wide range of strategies that fully support all our students’ emotional health and wellbeing, including the 

further development of Pupil Voice in all areas of daily life and the curriculum.  
• To fully embed the adapted use of our Behaviour Management monitoring tool (Sleuth) and build on the extensive review that took place in 2021-22. 

To ensure that Sleuth is fully utilised by all class teams to inform Positive Behaviour Support Plans and evaluate interventions.  

Personal Development 
• To build on all outdoor learning opportunities, including Forest Schools and Horticulture, and maximise progress through such activities. To ensure 

the wide sharing of innovative ideas across the whole school. 
• To invest in a new initiative ‘Portesbery at Home’, where we work closely with families at home on introducing successful strategies around 

developing independence, transitions, appointments, sleeping, eating, behaviour and toilet training in the home environment.  

Leadership and Management 
• To continue to promote the well-being of all colleagues, that staff feel valued, workload is managed, recruitment and retention are strong and staff 

attendance is improving. To use the Education Staff Wellbeing Charter as a tool to create, and publicly commit to, our extensive wellbeing strategies.  
• To ensure that the extended leadership team enables the school to meet the needs of a growing number of students and increased demands.  
• To further develop a ‘finding-out’ culture where all colleagues share good practice in order to maximise student progress. To ensure consistency and 

clear communication in all these areas of research across the school.  
• To increase the visibility and impact of the whole FGB as fewer COVID restrictions allow more opportunities for all governors to visit the school and 

speak to a wider range of colleagues across the whole school. 
• To fully establish our reviewed use of CPOMS across the school and to embed our more efficient safeguarding procedures following a very 

successful Safeguarding Practice Review in 2021-22.  
• To continue to collaborate with Surrey County Council to ensure that our planned and gradual expansion to 140 students is sustainable in the long-

term and positively benefits all current and future students. 




